Annual Report 2015-2016

This Is the Face of Change

Two years have already elapsed since we released our strategic plan 2014-2019, This Is the
Face of Change. Saint Paul University continues to evolve into an institution whose primary
focus is on the multiple facets of the human experience—a priority that is also at the heart
of our study programs. Our vision, Guiding transformation. Together, is built on three
fundamental principles:

« contributing to the movement of transformation in the world, in a
context of social justice and following the Oblate missionary tradition;

« participating in a public debate about the positive role major religions
can play in society, based on a long tradition of dialogue between faith
and reason;

« building institutional and community leadership rooted in Christian
values and spirituality.

The collaboration of the members of the Council of Administration and the Senate, coupled
with the commitment of our faculties and teaching and administrative staff, support our
approach and our efforts to implement our action plan. Our periodic assessment confirms
that Saint Paul University is in a strong position: registration is on the rise, and faculties are
developing new programs and partnerships on an ongoing basis.




This past year also marked the 200" anniversary of the founding of the Congregation of the
Missionary Oblates of Mary Immaculate, which has been associated with the University since
1848, when Mgr. Joseph-Eugéne Guigues, OMI, established Bytown College. Several
commemorative events were held to recognize the contributions of some exceptional
individuals, notably:

« the conferring of an honorary doctorate on Father Louis Lougen, OMI,
superior general of the Congregation of Missionary Oblates of Mary
Immaculate;

« the awarding of the Eugéene de Mazenod Medal to Caroline Andrew,
professor emeritus in the Faculty of Social Sciences at the University of
Ottawa; and

« the presentation of Saint Paul University’s Alumnus of the Year Award
to Jean La Rose, chief executive officer of the Aboriginal Peoples
Television Network (APTN).

The high point of 2016 was the closing ceremony of the academic year, where we applauded
the success of our 259 graduates.

Chantal Beauvais
Rector



Council of Administration

Saint Paul University has a bicameral system of governance, comprised of

the Senate and Council of Administration. The latter, composed of fifteen membres of the
community and University senior management, is responsible for the overall administration
of the University, financial decisions and the approval of regulations necessary to ensure
sound management, according to the educational policies established by the Senate.

In accordance with our governance framework, the Chancellor, Archbishop Terrence
Prendergast is the titular head of Saint Paul University and in line with our rich heritage and
statutes, Saint Paul University works in collaboration with the Congregation of the Missionary
Oblates of Mary Immaculate.




Report on the Strategic Plan 2014-2019

The present annual report reviews our progress toward the objectives identified in
our strateqgic plan 2014-2019, entitled This Is the Face of Change. The strategic plan reflects
Saint Paul University’s mission to contribute creatively to the humanization of society:

« As a Catholic institution, we are dedicated to promoting the
understanding of the Christian faith, its integration into daily life, and
the values of Christian humanism in a spirit of ecumenical openness.

« As a bilingual institution, we seek to provide a favourable environment
for our English- and French-speaking communities, with particular
attention to the richness of our cultural diversity.

« As a centre of higher learning, working in partnership with other
institutions, we strive to promote excellence in teaching, research, and
professional development.

The work of our steering committees culminated in 2014 with the approval of our strategic
plan, which identifies five strategic priorities:

+ renewed programs of study;
- activities that encourage students to continue their studies;



- commitment to a comprehensive education with easy access to
services;

+ outstanding staff competence and influence;

« community engagement.

Building on our strategic plan, the action plan guides and engages our administrative,
teaching and support staff in reaching our objectives. Our latest assessment indicates that
the University is on track to achieve those objectives.

1. Renewed programs of study

Saint Paul University’s main priority is to offer better, more relevant services that meet the
needs of society, reflecting our commitment to the study of the human experience from
various perspectives. Here are some examples of programs created in recent

years: Certificate in Conflict Resolution, Honours BA in Human Relations and

Spirituality, Honours BA in Social Communication, Honours BA with Major in Conflict
Studies, Master of Theological Studies, Master of Theological Studies in Eastern Christian
Studies, Master of Divinity, Master of Divinity in Eastern Christian Studies, and Master of
Divinity in Anglican Studies. Furthermore, Additional Qualifications in Religious Education,
offered for the first time in French, complete the picture.

Graduate diplomas are popular among students who wish to specialize in a particular field,
upgrade their existing qualifications, or explore a topic of personal interest in more depth,
but also among those who are already in the workplace, want to return to school or are
considering a career change. Graduate diplomas, which can be completed either in one year
of full-time studies, or part-time or by distance learning, are often a springboard to studies
at the master’s level. The Graduate Diploma in Contemplative Theology and Spiritual
Mentorship was introduced in 2015, and the Graduate Diploma in Supportive Care and
Spirituality in Palliation in 2016.
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Working in partnership with other institutions allows us to maximize our resources,
demonstrate creativity, and better serve the student population by offering more courses,
programs and approaches that promote both mobility and the recognition of previous
credits. We are thus able to meet the needs of the Church, society and government by
increasing efficiency in the education system. To that end, we have signed agreements with
the University of Sudbury for courses in philosophy, with the Dominican University
College (located in Ottawa) for courses in philosophy, theology and Latin, and with Laval
University for courses in theology.

In addition, we have established a significant number of student articulation agreements
with the following colleges: La Cité, Boréal, St. Lawrence and Algonquin. These agreements
allow for the recognition of up to 60 credits in Conflict Studies, Public Ethics, Social
Communication, and Human Relations. An articulation agreement was also signed with

the University of Hearst for the Master’s in Counselling and Spirituality. Finally, through an
agreement with the Broken Bay Institute, Saint Paul University is authorized to offer its
Canon Law programs in Australia.

2. Activities that encourage students to continue their
studies



The retention of students from various school systems is facilitated through links with their
high schools. Every opportunity to offer students a classroom experience at Saint Paul
University is a gateway for them to post-secondary education; every Saint Paul

University campus tour facilitates their transition to university, and helps guidance
counsellors and parents become more familiar with our programs. For this reason, we have
developed Specialist High Skills Majors (SHSM) programs in conjunction with local school
boards, and offered them to their students on the Saint Paul University campus. In the same
way, we have offered dozens of workshops to this same clientele in leadership, conflict
resolution, public ethics and social communication, in addition to bullying forums that
attracted hundreds of students. Finally, our open houses—one in the fall and one in the
winter—and the “Student for a Day” program are becoming more and more successful.

Similarly, the international recruitment sector is rapidly expanding. Various on-the-ground
initiatives have enabled our university to better target our activities and use our resources
more efficiently. By partially waiving tuition fees for international Francophone students,
Saint Paul University has made considerable inroads into French-speaking countries around
the world.

In addition, our process for welcoming international students has given rise to several
initiatives: presence at the airport to greet international students on arrival; one-day
information sessions each semester to encourage exchanges and create connections among
new students; mentorship by experienced students to reduce international students’
potential isolation and facilitate their integration; training for faculty and staff on how to
interact with international students; and creation of African, Portuguese, Spanish, German
and Italian clubs that provide peer support during welcoming and orientation.

3. Commitment to a comprehensive education with
easy access to services



Certificate in Theology

>~ Download the program description (PDF)

General

A certificate is an independent undergraduate program comprising 30 credits, leading to a diploma, or undergraduate
certificate, approved by the Senate.

This certificate is for people who wish to acquire a solid understanding of the central issues of contemporary theology,
while at the same time allowing them, according to their needs or interests, to explore certain aspects more deeply.

Certificate programs are part-time programs; courses cannot be taken on a full-time basis unless prerequisites can be
fully respected.

Do not hesitate to contact an Academic Advisor to obtain more information.

Every effort must be made to support students in their academic studies. Several services to
support academic success have been implemented, refined and expanded,

including counselling and pastoral services and an Academic Writing Help Centre. In
addition, the library offers a variety of academic success workshops to familiarize students
with the library’s content and helps them use its research and learning tools.

Another way to ensure greater access is to give students the choice between distance
learning and in-class learning. The need for continuing education is increasingly recognized,
and Saint Paul University is well positioned in this area of learning. For instance, the Faculty
of Theology offers an online certificate program comprised of ten courses, as well as a series
of lectures (also available online) on topics of general interest.

For its part, the Faculty of Canon Law has also offered webinars but to a more specialized
clientele, in addition to on-campus and distance seminars on such topics as canonization,
clinical psychology in relation to marriage, sacred orders and consecrated life, and the
promulgation of the revised marriage law.

The Saint Paul University Library, the most prestigious theological and canon law library in
Canada, must meet the needs of the entire university community: students, researchers and
professors. Thanks to a partnership with the University of Ottawa library, we have increased
our offer of services and the efficiency of our operations, notably through an interlibrary loan
system. As well, the Counselling and Psychotherapy Centre has moved to the second floor of
the student residence, into completely renovated premises that meet the standards of the
profession. Finally, funds were raised to establish a Student Life Centre and a Social
Innovation Entrepreneurship Incubator, both scheduled to open in 2017.




4. Outstanding staff competence and influence

To remain relevant, each program of study must be fuelled by top-quality research.
Accordingly, Saint Paul University aims to be a world leader in our areas of specialization.
For example, our six research centres and five research chairs held a large number of
activities: conferences, symposia, seminars, reading and discussion groups, book launches,
article publications and many more. In fact, the entire faculty contributes to Saint Paul
University’s visibility.

At the same time, we cannot overlook the teaching aspect. Each program of study must
therefore be designed as a genuine, student-focused pedagogical project based on the
principle of transformation. This serves as a kind of contract between Saint Paul University
and our students. That is why anticipated learning outcomes are clearly identified for each
program and course. Moreover, the work of part-time professors is now better supervised,
and everyone is invited to participate actively in course and curriculum development.

Administrative staff also play a key role at Saint Paul University. Our academic and
administrative services to students have been praised as relevant, up-to-date and efficient.
While these services require continuous monitoring and updating, the efforts made in recent
years are reflected in a very high level of student satisfaction.

5. Community engagement

Saint Paul University has always emphasized the inclusion and participation of organizations
that promote community and social development. Our University already partners with
associations and groups that serve the community (community garden,

YOUCAN, ACUFC, Goethe Institute, CICR, SSF, OPECO), and participates in initiatives such
as Discovery University for the disadvantaged and Youth Futures for high-school youth from
disadvantaged families or communities.

Community engagement is a key element of our identity and our mission, and is expressed
in multiple ways, including notably the placement of our students in organizations that share
our values. An internship office set up for this purpose offers internship courses in all
programs of study.




Until now, Saint Paul University has not taken full advantage of the relationships between
our research chairs, research centres and professors and the wider community. Many of our
professor-researchers specialize in such areas as sexual abuse, post-traumatic stress
disorder, conflict resolution, the role of social media, and other fields of study that are of
public concern. To strengthen our reputation, Saint Paul University has increased our public
presence and visibility, both in newspapers and magazines and in social media, which we are
fully exploiting. We have also coordinated several international outreach initiatives,
especially in Haiti, where our professors teach future trainers every year. The establishment
of the Centre for Canonical Services also serves this goal.

The Summer Institute in New Evangelization, a summer school for those seeking an
accelerated, targeted and accredited program, was created in partnership with Catholic
Christian Outreach and has met with a very positive response.

Financial Statements 2015-2016

Following a reported surplus of $371,000 in 2013-2014 and a deficit of less than $200 in
2014-2015, the 2015-2016 fiscal year ended with a deficit of $24,500, representing 0.1%
of the University’s $21.5-million expense budget. In light of these figures, Saint Paul
University can be proud of having maintained an essentially balanced budget for three years.

As well, in spite of low investment returns due to market volatility (returns of under

$1 million, versus over $2.7 million last year) and a supplementary contribution of more
than $570,000 to offset the unfunded liability of the employee retirement plan, Saint Paul
University was able to maintain the number and amount of scholarships granted to students



(total value more than $1 million). As well, the University paid off $646,000 in debt, and
made capital investments of approximately $870,000. In short, Saint Paul University is in
sound financial health despite the challenges presented by the current economy.

For further details, please see the audited financial statements dated April 30, 2016, as
reviewed by Saint Paul University’s Audit Committee and approved by the Council of
Administration.

Richard Feist, (left) ethics professor at Saint Paul University, received a 2015 Capital
Educators' Award.




Martin Blais, (right) social communication professor at Saint Paul University, received a 2016
Capital Educators' Award.

The mandate of Chantal Beauvais, Rector of Saint Paul University, was renewed for a three-
year term until 2018.

The Congregation of the Missionary Oblates of Mary Immaculate, assembled to mark the
congregation’s 200" anniversary, at a celebratory mass in SPU’s de Mazenod Chapel.



The Recruitment and Communications Services team proudly celebrates the success of its
January 2016 Open House, which attracted 25% more participants than last year’s event.

Father Louis Lougen, OMI (centre), Superior General of the Congregation of the Missionary
Oblates of Mary Immaculate, receives an honorary degree from Saint Paul University. He is
shown with Mgr. Terrence Prendergast, Chancellor of SPU and Archbishop of Ottawa (left),
and Chantal Beauvais, Rector of SPU (right).
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Saint Paul University graduates celebrate their academic success at the SPU closing

ceremony in April 2016
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Roger Collet, Session Chair of Saint Paul University’s Council of Administration

(left), presents the Eugéne de Mazenod Medal to Caroline Andrew, professor emeritus in the
Faculty of Social Sciences at the University of Ottawa, in the presence of

Mgr. Terrence Prendergast, Chancellor of SPU and Archbishop of Ottawa (right).

Jean La Rose (centre), Chief Executive Officer, Aboriginal Peoples Television Network
(APTN), received Saint Paul University’s 2016 Alumnus of the Year Award. Left to

right: André Beaudry, Chief Advancement Officer, SPU; the Honourable Yasir Nagvi, MPP
(Ottawa Centre); Chantal Beauvais, Rector, SPU,; the Honourable Marie-France Lalonde, MPP
(Ottawa-Orléans) and Mgr. Terrence Prendergast, Chancellor of SPU and Archbishop of
Ottawa.




