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INTRODUCTION

▪ The 2020 pandemic led to an increased use of 
different means of social communication. 

▪ Christian faithful all over the world continued to 
rely (even more so?) in these challenging times 
on the internet and the content offered, whether 
it be catechetical instruction, live-streamed 
Masses, or other contents to reach out to people 
in need. 

▪ This also led to certain expectations with regards 
to the amount of material presented, the 
presentation itself, and the type of content.





▪ People are connected to each other 
in different ways of forms, and 
communication takes place in 
various forms as well:

▪ Face-to-face

▪ Video-conferencing

▪ Written documents such as emails 
and letters
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Change of mentality and pastoral renewal



7. In the media the Church finds precious support for spreading the Gospel and 
religious values, for promoting dialogue and ecumenical and interreligious 
cooperation, as well as for defending those solid principles which are indispensable 
for building a society that respects the dignity of the person... She uses them 
willingly to provide information about herself and to expand the boundaries of 
evangelization, catechesis and formation and considers their use as a response to 
the Lord's command: " Go into all the world and preach the Gospel to every 
creature "( Mk 16:15).



In this context, the means of communication can be used "to proclaim the Gospel or 
to silence it in the hearts of men". This represents a serious challenge for believers, 
especially parents, families and those responsible for the formation of children and 
youth.With prudence and pastoral wisdom, those who have particular skills to 
operate in the media world should be encouraged in the ecclesial community, so that 
they become professionals capable of dialogue with the vast mass-media world.



Keywords are:

▪ Prudence

▪ Pastoral wisdom, i.e., knowledge of “what”

▪ Skills to operate, i.e., knowledge of “how”

▪ Become professional first then engage



8. The current phenomenon of social 
communications pushes the Church to a sort of 
pastoral and cultural revision in order to be able to 
adequately face the epochal transition we are 
experiencing. Pastors must first of all make 
themselves interpreters of this requirement: it is in 
fact important to work to ensure that the 
proclamation of the Gospel takes place in an incisive 
way, which stimulates listening and encourages its 
acceptance.



▪ We are experiencing a pastoral and cultural revision: 
due to no or limited “in-person” ministry, many rely on 
the use of modern technology.

▪ “Pastors must make themselves interpreters,” this 
means, they have to learn and to understand the 
dynamics before applying pastoral means; you cannot 
interpret something you don’t understand! You cannot 
apply what you don’t understand.

▪ To ensure an appropriate way to proclaim the Gospel, 
pastors need to learn how to do it – are there any 
training or formation programs in place, or are we just 
invited “go online, it will be fine!”



Without any proper 
preparation or 
formation, does it 
suffice to say: 

Does this attitude suffice?

What are the risks and dangers to 
provide special ministry online 
without proper training and know-
how?



8. A particular responsibility, in this field, is reserved for consecrated persons, who 
by their own institutional charism are oriented towards commitment in the field of 
social communications. Formed spiritually and professionally, they "should willingly 
lend their service, according to pastoral opportunities [...] so that on the one hand 
the damage caused by the spoiled use of means is avoided and, on the other hand, a 
higher quality of broadcasting is promoted, with messages respectful of the moral 
law and rich in human and Christian values ».



Some keywords:

▪ Formed spiritually and professionally 

▪ Avoid damage; promote high quality.

This means again appropriate 
formation. And: supervision???

Does it suffice if the youngest sister is 
called to be responsible for the online 
presence of her community?



9. New technologies, in particular, create further opportunities for communication 
understood as a service to pastoral governance and to the organization of the many 
tasks of the Christian community. Think, for example, of how the internet not only 
provides resources for more information, but also gets people used to interactive 
communication. Many Christians are already using this new tool in a creative way, 
exploring its potential in evangelization, education, internal communication, 
administration and government.



Help pastors to understand these new ways, 
assist and guide them in the use of modern 
technology so that we fulfill what we are 
called for according to canon 747, §1: 

The Church, to which Christ the Lord has 
entrusted the deposit of faith so that with the 
assistance of the Holy Spirit it might protect 
the revealed truth reverently, examine it more 
closely, and proclaim and expound it 
faithfully, has the duty and innate right, 
independent of any human power whatsoever, 
to preach the gospel to all peoples, also using 
the means of social communication proper to 
it.



As I say in my class notes on Teaching Office:

The goal of this entrusting is not to bury the treasure, but, with the help of the 
Holy Spirit, to: 

▪ reverently safeguard revealed truth; 

▪ more closely examine it (i.e., penetrate the deposit more intimately with 
regard to God, the person, and the Church); 

▪ faithfully proclaim it (i.e., announcing/transmitting the word of God); 

▪ expound it (i.e., explain); 

These four aspects are not just the role of the hierarchy, but of the whole 
people of God. 



We should also be aware how 
important these means are in today's 
society. 

The Church needs to operate within 
society, and in today's world social 
communications are essential for 
communicating and getting one's 
message across. 

An awareness of the importance of the 
means of social communication is even 
taken into consideration in the norms 
for training seminarians. 



"the students are to learn the principles and the 
techniques which, according to the needs of place 
and time, are relevant to the ministry of teaching, 
sanctifying and ruling the people of God". 

▪ As noted above, such a statement insisting on the 
Church's right to use its own means of social 
communication is important because it reflects the 
reality we are in at moment due to the pandemic; 
and the norm can be applied to all involved in 
proclaiming the Gospel in an online environment.



To use the different means of social 
communication to proclaim the Gospel 
can also be found in canon 822, §1: 

The pastors of the Church, using a 
right proper to the Church in fulfilling 
their function, are to endeavor to make 
use of the instruments of social 
communication.
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The pastors are not alone in 
determining the use of modern 
technology; those with expertise are 
called to assist the pastors of the 
Church according to canon 822, §3: 

All the Christian faithful, especially 
those who in any way have a role in the 
regulation or use of the same 
instruments, are to be concerned to 
offer assistance in pastoral action so 
that the Church exercises its function 
effectively through these instruments.



“Standardizing the ministry of the divine word 
is impossible. Some control mechanism is 
only possible if all clergy and authorized lay 
persons are mindful of their responsibilities if 
they interact in an online environment. If the 
target audience were only Christian faithful of 
the Latin rite, and a stable, static and context-
independent community in which all have the 
same status and condition within the Church, 
the proclamation of the gospel would be 
effortless and without great challenges.”

Nobel, “To Proclaim the Gospel Online –
Challenges and Difficulties: Towards a 
Possible Diocesan Protocol for Ministers of 
the Divine Word in the Online Environment,” 
in The Canonist, 10 (2019), 103.



“The target audience is not a homogenous 
group, but much more complex. Due to the 
complex nature of ‘online ministry’ such as the 
proclamation of the gospel by means of online 
media, effective diocesan policies must 
address the diversity of the audience in the 
online environment (…) an (…) environment 
[that] requires an awareness for innovation, 
interaction of identification and division, a 
familiarity with an online—specific rhetoric, 
respecting contextual factors such as the 
online environments’ dynamism and 
interactivity, the individuals’ capacity to 
comprehend the material presented, etc.”

Nobel, “To Proclaim the Gospel Online,” 103.



Canon 769 states:

Christian doctrine is to be set forth in a way accommodated to the condition of the 
listeners and in a manner adapted to the needs of the times.

▪ This norm becomes even more relevant during this time of pandemic and calls for 
pastors of the Church to determine these ways and means to proclaim the Gospel, 
so that a uniform approach can be established in diocesan policies.

▪ Remember: Just because you can, doesn’t mean you should.



▪ One aspect that is often forgotten: we assume that everyone 
has internet (-access) but many people do not --- how do we 
reach out to them?

▪ If we use the internet as means to proclaim the Gospel, we 
may not have or speak to the intended target audience since 
everyone can access it; 

▪ but a lot depends also on the presentation of the content 
itself: online activity is instantly determined whether or not 
the content is accessible, up-to-date, and how it is presented: 
there is a difference between posting a homily as pdf online 
vs interactive website specifically interactive, monitored and 
updated daily to reflect the target audience’s preferences 
and practices.





“Since the online proclaimed gospel can be 
accessed world-wide, certain characteristics 
must be understood by the author and the 
audience and eventually outlined on the 
website’s portfolio which is rather difficult if 
not impossible if third-party hosts (…) are 
used. Furthermore, special attention is to be 
given to the language used, by the minister of 
the divine word, and, if existing, in the 
comment section or blog allowing the 
audience and the minister of the divine word 
to interact.”

Nobel, “To Proclaim the Gospel Online,” 103.



“The interaction between the Minister of the 
divine word (…) is determined by three 
factors: a) the specifics of the social network 
chosen, b) the minister of the divine word, 
and c) the audience of the online ministry. 
This ‘use’ will determine the communication 
method needed to proclaim the gospel. 
Determining factors are twofold: 
communication methods and communication 
attributes. Consequently, a new model of 
ministry of the divine word in an online 
environment can be developed, which is the 
main objective for an appropriate use of the 
Internet.”

Nobel, “To Proclaim the Gospel Online,” 109.



Would it be advantageous if clergy 
and authorized lay ministers 
participate in specific courses on 
online delivery methods for the 
ministry of the word to understand 
the various online strategies, 
behaviors, mechanisms, challenges 
as well as legal limitations?



If one exercises a ministry online to proclaim the 
gospel, it also gives the impression to the 
audience that this person speaks and acts in the 
name of the Church --- but is this always true? 
Does the Bishop know?

If one exercises a ministry online to proclaim the 
gospel, one has to be very careful and attentive 
between when the ministry is exercised and 
when it is a private opinion; a strict 
differentiation between the ministry itself and 
personal online activity must be safeguarded. 
The audience cannot always distinguish if 
comments are nomine Ecclesiae or not. It might 
not be a problem in sharing pancake recipes, but 
for “hot” topics concerning socio-cultural, 
political, etc. issues.



Does the Bishop know?

Do not forget canon 823:

§1. In order to preserve the integrity of the truths of faith and morals, the pastors of 
the Church have the duty and right to be watchful so that no harm is done to the 
faith or morals of the Christian faithful through writings or the use of instruments of 
social communication. They also have the duty and right to demand that writings 
to be published by the Christian faithful which touch upon faith or morals be 
submitted to their judgment and have the duty and right to condemn writings 
which harm correct faith or good morals.



▪ Bishops are to be watchful and vigilant also when it comes to 
the use of modern media such as the internet. It is a right and 
obligation of a bishop which is very difficult if not impossible 
to observe and fulfill. Other than establishing diocesan 
policies, what can a bishop do? How can a bishop be vigilant 
if some may use a pseudonym or fake account because they 
were forbidden by the bishop for certain online activities?

▪ Although a bishop can demand that all writings concerning 
morals and faith are to be submitted to his judgment, it does 
not mean, that anything to be posted online must be 
approved by the bishop himself. Those who are asked to 
proclaim the gospel online in various shapes and form can be 
given authorization (nihil obstat) from the bishop, and a 
diocesan office can, on occasion, verify content posted online 
to renew or to even withdraw the nihil obstat.



What mechanisms are in place to verify 
the credibility and usability of the 
content presented, as it may vary?



▪ In my research on this topic, I found hundreds 
of diocesan policies focusing on an 
appropriate online behavior, but most do not 
address the content itself with regard to 
proclaiming the gospel in an online 
environment.

▪ I found little to no policies dealing with 
questions such as:

▪ Priests creating their own website that do not 
distinguish between a private opinion and 
when the host is “acting in the name of the 
Church.” This comes also despite the fact that 
diocesan policies may not be concerned with 
priests creating their own website or using 
third-party websites to perform ministry 
combined with personal and private 
communication. How often do we see clergy 
live-stream Mass through personal Facebook 
accounts?



▪ Diocesan policies can help addressing the various 
issues when it comes to online ministry:

▪ Clearly distinguish between private opinion and 
exercising ministry and separate them;

▪ Possible training for those called to proclaim the 
Gospel online to learn mechanisms, tools, limitations 
(ethically and legally);

▪ Possible creation of diocesan office for “content 
review;” the bishop cannot himself verify every post, 
comment, website, account, etc. of his clergy and 
authorized lay ministers

▪ Possible annual training provided (whether in-person 
or self-paced online program) to provide ministers 
with necessary information due to the rapid changes 
in the online environment: legally, ethically, software, 
etc.



▪ Do we want help and regulations to 
effectively proclaim the Gospel, be 
unanimous and coordinated in our 
effort, be transparent and clear to 
the target audience, to assure that 
the content is correct?

▪ It is not a question of personal use of 
the internet but related to the 
ministry of proclaiming the Gospel.

▪ Or should everyone just get a pass 
and do whatever one deems “okay,” 
maybe leading to conflict, 
confusion, misrepresentation, etc.?



How can the audience distinguish what is right 
or wrong, true or false, in the line with the 
magisterial teaching or not?

In short: 

They can’t!



▪ Will the message of the Gospel be 
distorted whether the presenter is 
liked by the audience, shifting away 
from the Gospel to the one who is 
proclaiming it? 

▪ Does likeability of a person become 
primary focus?

▪ What can be done to shift the focus 
from the author/presenter back to the 
Gospel?

▪ Is a ”good preacher” the one with the 
most likes, or should we focus back 
on the proclaimed Gospel, the 
content? Unfortunately, nowadays, a 
good preacher has the most likes – he 
may be good, but not necessarily. 



Who is to decide that the content presented is in line with the 
norms and the magisterial teaching of the Church?

Ultimately the diocesan bishop, but again, he cannot do it 
himself. Proper training must be given to those who are called 
to proclaim the Gospel, whether in-person or online. 

A proper protocol must be established similar to publishing 
articles, booklets, etc. and other writings concerning morals 
and faith.

A proper protocol must be established for ministers so they can 
make it clear to the audience, that a specific website or account 
is a professional account, so that there is no confusion that the 
content presented is in line with the teaching of the Church 
(which it also has to on private accounts) and the website or 
account must be used for ministry only.



WHAT IS 
NEEDED?



Those engaged ex officio in pastoral 
ministry and those who are authorized 
to proclaim the gospel – even in an 
online environment – need appropriate 
guidelines to help understand:

- Public ministry vs private opinion

- Correct and appropriate content

- Adherence to ethical, theological, 
canonical and civil legal standards.

A willingness to follow the guidelines. 



It is about the message of salvation, not 
the messenger on social media.



IT IS ABOUT 



▪ Let’s see and learn from the past: S. CONGREGATION FOR CATHOLIC 
EDUCATION: A guide to formation in priestly celibacy: in implementation of PAUL 
VI's Encyclical Sacerdotalis Caelibatus (llth April 1974: Enchiridion Vaticanum, V, 
1979, p. 188).

▪ In part IV on The Seminary as a Centre of Education, the last paragraph deals 
with Instruments of social communication which can be a guideline still today:



"89. (…) The pedagogical problem of the media of social communications therefore 
cannot be reduced to a mere disciplinary regulation about how they are to be used: 

it is above all a problem of giving a positive education, of reflecting on the social 
phenomenon in which we are immersed; 

a problem of the preparation and culturing of masters capable of taking care of this 
aspect of training. 

It is not just a question of containing the damage liable to be caused by an 
instrument which can be dangerous, but of educating men in such a way as to make 
them ready to live responsibly in the concrete daily reality which surrounds them."



Formed spiritually and professionally, 
they "should willingly lend their 
service, according to pastoral 
opportunities [...] so that on the one 
hand the damage caused by the 
spoiled use of means is avoided and, 
on the other hand, a higher quality of 
broadcasting is promoted, with 
messages respectful of the moral law 
and rich in human and Christian 
values ».




