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Purpose: 
Participants will gain theoretical and practical knowledge, experience and resources which will 
enable them to create their own philosophy of supervision, and a resulting structure and format 
with which to offer supervision for practitioners of individual, couple and family therapy 
 
Goal: 
To provide training in supervision so that participants can practice supervision ethically 
(attending to issues of power, diversity, and accountability, etc.) and theoretically (recognizing 
use of various approaches and modalities), effectively (utilizing tools for organization and 
structure, etc.) and coherently (reflecting a clear philosophy of supervision) in ways that support 
the clinical and professional development of practitioners, and promote the best possible 
outcomes for clients 
 
Objectives: 
Participants will be able to:  

• Become familiar with the theoretical basis for models of adult education and supervision, 
as well as skills and practices in supervision. 

• Identify ethical issues which arise, and have resources to address them 
• Create and use structure and resources for the supervisor/student and 

supervisor/practitioner relationship, including learning contracts, effective note taking, 
record keeping, etc. 

• Be familiar with various modalities, and how they can be used in supervision 
• Critically review literature in the field of supervision, and incorporate current research 

into their practice of supervision 



• Be able to explore their own life story in the supervisory process, enhancing the 
supervisor’s ability to articulate a personal model of supervision and to know self in 
relationship to supervisees. 

• Become sensitive to multi-cultural, multi-faith and gender issues. 
• Be able to identify the role of transference, counter-transference and parallel process 
• Be cognizant of the clinical issues involved in supervision by presenting stories from 

your own experience and practice. 
• Be able to supervise and evaluate other students through a reflection process 

 

Modules /Areas to be covered: 
1) Contracting and supervisory evaluation processes.  
2) Reflecting team and peer supervision 
3) Adult learning: supervision of students and practitioners, getting the most out of 

supervision 
4) Legal and Ethical issues: regulation, legal issues, power dynamics, and diversity 

(including attention to race, sex, gender and class, as well as LGBTQ issues, etc) with a 
review of professional ethics code from CCPA, CPO, CASC, AAMFT.  

5) Small group facilitation, and various modalities and foci of supervision: group 
supervision of individual counselling, group work supervision, career and family 
counselling supervision 

6) Person of Therapist/Use of self: parallel process, transference and counter-transference; 
trainee disclosure 

7) Risk management for preventing or responding to supervisory challenges: private agency 
and academic institution perspectives. 
 

Format: 
1) Participants will be in webinar groups of 4 people; and journal reflections and the 

final philosophy statement will be emailed to your online group members and course 
instructor for written feedback in a peer supervision format.  

2) The first four modules will be explored by reading and submission of journal 
reflections which summarize content and describe personal responses to the readings 
for modules 1-4 (September and October), plus participation in two on-line webinars, 
one each in September and October, on Tuesday evenings as agreed by each group.   

3) There will be one weekend seminar (October 25-26, 2014) using the format of 
morning lecture and afternoon experiential component, including small group 
presentations and reflective discussion for modules 5-7.  

4) Within one month of the seminar, each participant will produce a 6 page Philosophy 
of Supervision paper, describing the theoretical basis of their approach, and its 
application. This paper will be shared online with your small group.  

 
 



Evaluation: 
1) 4 Journal Reflection Papers (on modules 1-4) during September and October.              

These two page, single spaced, reflection papers come from course-required or other pre-
approved reading for each area covered:  
one page as summary of what you read; 

      one page as personal engagement with what you read:  
What you think  
What you learned  
What other ideas you suggest  
How it might affect your supervision?  

These reflections will be shared with the other three members of your small group and 
one of the professors, and each small group member will read and comment (using the 
Track Changes function) on the other three students’ papers in a supervisory manner: 

What the reader liked,  
Questions that arose, 
 Further suggestions, reflection team comment  
 Overall impressions.   

Value: 5 points on each of your written papers and 5 points for the comments you made 
on the other student papers. Total is 40% 

2) Weekend (October 25-26, 2014, 9AM – 5PM) seminar participation:  
Being actively present and engaged,  
Participating in role-plays,  
Completing a paper which integrates your learning (one page); Value 20 % 

3) Philosophy of Supervision paper, 10 double spaced pages outlining your philosophy of 
supervision according to an AAMFT outline to be provided: Value 40 % 
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